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0TI ON THR ANDIRS PROJNOY

Bardhar iafarnatisn s ihe sallasiisn and arrangmmanis sl Haarar
Eerazy

¥e are informed that ne part of the selleetion can Do saat ¢
Yashiagten su lsaa.

Dr. Fisher is adle and willisg e previde werking spase for
& foam of four and has expreossed a prefarense for 2 work te start
prior te 11 Septender, unlées there is urgent need for the projeet
to got underwvay sarlisr. Previously 13 was Sndicated that arrange-
#onts for wmevs than four poeple might Do made later if (% were
asgtasary; this was et confirmed ia ¢his later infermation, and
A% socms unlikely that a full team of ton could Yo ascensdated at
any time.

Dr. Fisher Valieves that information of valus should Ve miere-
filnsd onse a week, at the Library, aad that the uadeveleped film
sheuld them deo sent te Vashingten. Decaus® of the length of time
iavelved 13 13 censidered imprasticadle Se attempt 4o develep the
microfilm on the west senst. 14 i¢ sstimated that the ceet por datoh
of nlerefilaing vithaut develeping will Be abeut three gents. The
nierefilm eperater ssn handle about 250 Batshes por heur.

Kry. Swerakewski bBellisves that a Seanm of four, fluent im Polish
and thoreughly driefed prier o departure, sheuld Ve able to read
an aversge of 15 pages per hour and st that rato eould canplete the
project ia adeut aix meuths. In thie estimate the 42,000 question-
mires vere counied as 68,000 pages, and 14 ws sstimated that there
wers adeut 300,000 i1tems in all, inslwding iadises, catalegs, enp-
tured decumsats and phetegraphs. Fr. Sverakowski, 1t is wadersteed,
beliaves that the major interest will eenter arewnd the questieon-
naires, asd that enly a sml) peresatage of them will actwally have
to s nierefilned.

Nr. Arlet 414 2o cever the phutegrephs, as the esllestion has
2ot yot been epansd (ns of 31 July). It 4s enly knmown that Shey
consish of sene 4,350 negatives. They may Suet do pletures of the
Folish PV¥'s and eentain no valuadle fdentifications, Wut the exis-
tonse of this ssllestiion should de taken inte asssunt in Wriefing
the Sean.

With regard 8o the origimel suggestion of sending a team of
ton persons, Heever Lidrary effielals scasider that sush a large
maader world atirsst andus attention and Vherafore senstitute seme-
what of & security risk. IS 1s %o be neted that thay appenr te de
a8 consernsd adeut keeping semocnled the expleitation of thelr eelles-
tiene MWy U.S. intelligence agensies as are the agingies thamselives,
and may be counted on %0 soseperate if neetssary in previding a cover
desigmtion Tor the grewp, arranging for orefit refevences for inil.
viduale, etc. It i3 suggested that a pest office bax night deo rented
W an iadividual for matil. i‘siﬂRET
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Perseunel Reqnireneats

Thees have Yeen ostinmatled as Tollows, for ens year:

1 68-11 Iatelligense Amalyst 3 $8,400 (frem Alr Peree) $ 5,400,
7 05-9 Iatelltgense Asalysts @ $4,800 (twe frem Alr Feree) 33,300.

1 68-8 Administrative Agstetant 2 3,100 8,100,
1 G8-3 Olerk-Typlet 8 $3,6R0 8, 850,
$43,8%0.

These were dased en Mr. Arlet's eriginal setimmtes for exploiting
the sellestion for Alr Studies Divisien imterests, vhish sgwemed
Shat 100 man-days weuld be required $o sareen the material, eemaisting
of adout 70,000 pages, and that frea 5-10 poresat veuld Yo fownd te
e of value. Asswning Shas, tsking all intelligence imtersets inte
sesount, 20 pereent weuld be of value, and that cerrespondingly eme
sas-yoar of 338 werking days weuld be needed for seresaing, we have
She fellewing figures, for wvhat they are werth;

70,000 pages
Ea2®

14,000 pages to bo expleited, at 10 pages per day - 1,400 wan-days
Add for soreening - .
Yorking days in year - 226)1,836(8 linguists

IS 19 ouggestoed that Shess pernonnel sstimates be 1ot stand
however unsertain the dasis frea whieh they were arrived at. I8 s
bSelioved Mr. Swerskewsky's sereening satimate implies a mere thoremgh
porusal of the mSerisl thaa will b prastieslly messssary.

Extent of Rrpleftatien

This will depond ea speeific briefing fres the imterested agensties.
A reviev of the statenente of intevest sudaitted 2y these agensies
after the 2% Nareh 1980 aeeting of the jeint commitiee on the sudjoot
reveals that most of them are imeluded, in genornl tewms ia the
isterests of She Aly Joves as stated in Gelensl Ross's semsrendwm,
ANOIR.00-6, 34 Mareh 1980, with sanly a difference ia oeuphagis eor
dedails. The iaformetion from these statemente will be previded.
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